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: 1. Ray did’ not return: to “aahhgton until oaﬂy morninu oa F‘ridny.
12 May 1961, He called me at 0700 {rom the airport. Ha was unable .
_to fix a delinite hour foF uk to get-together due to the {act that ha was

‘-'&loxpoctlng an appohumont with a porson he did not namé some timé

. duriag the- ‘morainyg. He latar 116d & number of timss {rom the Hotel

 Ambassador ‘to‘advise me thav be still had had. no. word on his appolnt-
meant. As 1145, Mr. Betancourt called to say that he was with Ray
and "Engcnio" (Rogono Clmro-) and coald we get. togﬂhor. 1 s0g- .
goated they drive out to the Chrcndon Hatel Ccmrl on Wilson Bou.evard

_where I had taken a room for holding our meeting. - 'nny arrived in _
Mr. Betancourt's car at approximaiely 1230 novn iime aad s fzat
went to the nsarby Hozate Restauraat on Wilson Boulevard for lunch
'boforo we got down to the business of the prospactua.

2 Duﬂng lunch wo did not discnu uu plas but I did take the op-
_.portunity to strass. in a most ssrious way the need for absoluto secrecy.
' ¢concerning our dhcuuioaa today and any. l’uturo discussions or devsl-
opmwnts which mlgh: take placo ic the futura with raspect to our relation-
ship. AllL aanod vR mo nood {or ti;ht ucurit).

3. Mter lunch we drove to the Hotel Court aad {rom ayproxlmatoly
1330 until 1730, we discussod the prospectus. Using Mr. Barnes' out-
H..e aa general gulda, ! -tnuad the importance of botng able to prosent
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to.-the proper peopla at the earliest possible tline a carefully thought- ,
‘out plan of action which would set forth clearly the objectives -< what
the project hopad to achieve; a statement of the problam; the strengtha
. of the Castro regime following the ill-fated invasion; the status of the
' \mde‘rgrmmd and its morale aid capadiliilas; the sxtent of internal
#upport for and discontent with the reglme, etc., etc. oo

4. lalso spoke of the neod for describing the kind of activities
which the Ray organization planned to eagagc in and the assets and
~€apabilities which thay have or can.acquire to do the job. - The peed far
explaining the relationship and coordinatich of the plan with the Revolu-

tionary Counci! was discussed at somae length,

- 5. lsuggested that he include in the plan an itemization of the kinds
of support which he would expoct us to supply immaediately ao well as the

kind and gquantity of support which would bs reguirsd of us as tha projact
developed.

T 4. 1also. suggssted thrt the plan include their viewa on how U. s.

* °  lialsun and coordirnation could best be worked out; how funds wonld be

fuaneled-into-the projact; what commo and otheyr training would be ra-
quired; whethar U. 5. "real estate’ would be noeded, etc,

7. Ray o'x'xnned some of his thoughts rogarding his proposed plan
of action. According to him it contemplates action in three brosd fields:

(a) Underground activity -- principally sabotage -- in the
urbaa araas,

() Gradual buildup -- *argely through clandestine infiltra-
tions of small bodiss of men -- of suerrilla forces fn mountaln-
- ous and defensible areay. : '

{c} A psychciogical warfare campaizn within Cuba and abroad
aimed 2t dlecrediting Castro and at the same time preoviding the
peopls of Cuba somsthing to fight for. ‘

8. It is Ray*s inteption to depend almost entirely on maritime opara-
tions for the infiltration of personnel and inaterie! into Cuba. He also
rules out of hia plan the creatioa of another invasion army but docs con-
te:nplate the trailzing of 3T0up3 of parkaps up o 156 inmeén in other {riondiy
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tountrhu of South Amcnca (ho mcnusmod Vennzuela a» a. pooslblllly)
and said-he would c:ploro t)-o ponibuuy of baalnb maritimae oparations

in non-U. 5. ports.

9. Ray lud ‘soma’ ma.uu. oQur than wan Island, must ‘be found.
for uaching the Cuban’ pepuhqaa by radio broadcasts, ' He spoks of

'lho poulbmty of nhort wave broadcasts {rom Yenezuela and utilisa-

S tion of a commorclal station in L\hml which he un'lenunds <on bo
' 'clearly be:-.rd in Cuba :

10, Ray -pono ‘of Qn dcsmabxhty of otimulaun., tho orgunlutlon

o! "ProJrrne ‘Cuban Ravcluumry student £rouys in many countries
: of Latin' America (ho 8aid a successiul orb;nhatlon has beon formed

in Puerto Rico) and.of sending qualified reproscntatives to those Latia
American countriod where there is Soviet diplomatic representation to
contact student: and labor grouss and leaders in an effort to presaent to
them the true picture of tha scrry state of students, workers, and
intellectuale in Castro's Cuba. '

11. Ray is 8130 Interested in the poasibility of putting out a "Mows
Letter" undar MRP sponsorship which would.discuss various aspécts of
the Cuban. picture and set forth plans for Cuba after the fall of Caetro.
He thought such a néws lctter could £0 a long way towards correcting
mistaken improutons amony Sumerican univérsity pro[ouoro sahd o 7

‘othef circlas as to the true nature of the Castro regime. He pointed

to, the recent letter froin 63 Harvard profeasors which was recantly
pubuabed in the N. Y. Times a3 a “horrible #xample’ as to haw mia=
informed even university protasanre are nn present day Cuba.

12, When the discussions yot around to the need for conducting
operations at loast “under the umbrella™ of tha Rovolutiorary Council,
and the need for obtaining Dr. Miro's concurrence bafore the U. 3,
would. ba able to support aay coperation, it was obvious that neither
1n;. Ray nor Mr. Betancourt holds a hlzh improssion of the Council,
Both fee} that there i3 a atyong pouxbilny that the clos» pudlic

“idantification of the Council witl the recent invasion may wali have

s e
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'discredited the Counci! to cuch an exteat that it cormmands a0 3\.pport

Or respect wuhin Cuba
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For the sake of argument they; were =-illing to concede that the
poillical advantages of m:xu:tau:.n; tae Council for the purpdss of forcing
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unity of the vaTFlous exils groups may well oulweigh its othar obvioul
shortcominjs. Howewr, both - (aol and Mz, Betancourt was quite

_empbatic on thia point, that'the Council as a body is not capable of

directing clandostine actjons against Castro and as a maltsr of fact
is opposed to any (unhor sl{orts at overthrowing Castro by sabotags
anid. other oubvdrslve acuon: alnc- thoy ara comnpletely “sold™” on
b taesis that CastFo can only be removed by direct U, S. military

“action and therafors a continuation of Cuban underground activities

cun ‘only result {a hecdless and futile loss of 1fe. In tho (act of this
attituds, Ray said he.does not oxpoct to recelve mmuch encouragemsent
(or hh plan from the Council, althouzh he is {airly con{{cent that.

Dr. .Miro's npyroval can eventually be obtainod

Mr Bounconrt thou.,m that a workab‘c solution mizht be !ound
to thelr problera if the Council would agrae to concern ltult exclusively
with {d) the current task of unifying the ofposition, and (b) planning for
its future assumption of powor as the provisional goverament, Under
this arrangement, operations aimed at the downfall of Castro could be
ponlbly the MDC) which bave both.the asseta and the will to do the
Job, -Air. Ray thought that it might be feasible to create an operations’
plaoning board or command amon; the sroups with demonatrated assets
and thus avolid unnocessary dupncauon and confusion and make possible
overall slanning. It was obvious, howsver, that ha wonld prefer to act

autonomously in the _oxccution of his program,

Mr. Ray was very critlcal of Artime and clalmed he was in posssssion
of sufficient "facts” to convince him ihat Artims, in rollusion with ele-
ments of the camps, were plaaning to @liminate the MR P and its leaders
{rom the picture, whan the invasion succeuded. Bueald ba "kacws™

that Artime was baing ﬁnanclslly aupportcd by wealthy ex~Batistianos”
of tha Miaxmi area.

13, Ray hinted at various times that tha MRP riny at some point
find itself {aced with the nacesaity of withdrawing from the Council-and -

-going it alona. Ha says that the Council i3 composed of ";00d men™ but

thoy have no aaseias or signlﬂcant {oNlowinys and "have nothing to cffer

. the people’ of Cuba’* and aithough the proclamation of the Council, as
{inally drafted, wasa g00d ona the 'progreasiva’’ aspects of the proclam-

ation wore forcad on the Council by the Americans and do not reprosent
the true feelings of the majority of the Council membsrs. Hez aaid the

e
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" wae almost completely shattared.
a sanulud copy (there were some operational and pernoml de:aﬂ:)

10( the roport for our information.

' Cuban people are not Hkely to want to risk thair iives on tho b;:h of

promhan made by tho presest maxnberthip of the Council, He feels

‘that ;ccopumca of the Counci! would'be improved by adding to ito--
- mewmberahip. two or threa more people whose names wou!d be signl-
~ficant: aad mumlns{ul to the Cubaa paoplc. Ho did not paine any

-pccmc eudh!aut. ‘

T4, )..r. Ray 1ot e rcad al1lori4 page report \rhich he had
Just received. (rom 1hq MRP coordinator in:Cuba. tReinol Gonsales) -

’ ;vhich pahued ‘a- drau-y p!cturc of condlnoas 1a -Cuba since the fallure
".of the invasiva; was critical of the: inclusion of Baththno: ‘and "ninos -

bonnos“ in'the invasion fuorce; ccnveyed the strong fealing that the
z ubaris had been’ betrayed by the Ame ricans; and indicated that while
‘the MRE" orquintlon was ‘9tiil pretty wmuch intact physically, morale

15. 'In view of this report from within Cuba, Mr. Ray said that
ha will wish to defer submitting his plan for our coasideration until
he is abla to recalve word from Cuba concarning the capabllitivs,

“willingness and foaaibimy of carryiny out some of the sctivities he

his in miid, He said it is useless to sub:r-it a program of action if

tho human ele:nants 1o carry. it out are lacking or completely demoral-
" jmed, He thought he inight bé abla to pressnt Kis prospacius within
approximately ten days. He sald naturally he will not yive the paopie

inside any {ndication that he has boen discussing a plan of action with
us. ‘ ’

18. lurged Ray-to umaider submittmg at lanst a preliminary and

admittedly tentative prospectus at. thin time basad on the ascumption
‘ that his asseta are &till intact and will be willing to coopwrate in crder

that it may’ recelve early congidaration. Howaver, he stuck to his.

.. belief that this would not bs: pracncable and refterated tife need for
' prior svaluatioa of the sxren,,th and morale of his’ following.

17. Ray a.s)urd conccrmng the detainees at McAllen, Texas, and
wondered if they have been releassd. He was told that as faraa §.
know they ars still unders deteatlon. FHe aaid bir. Goodwsin had taken

 their names and promised to look into the matter. L’.. Beuncourt
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18, 1 tmru‘ 4 m Ray andlor Mr. Bctancoun to cu!l me over :
the weekend {n'case ommr ‘should wiant' to, discuas. the matter (unhor. L i "
. I had the laclh\s umt M, _Bql.qnconﬂ wae pouou)ly in favor of sub- L .
" mitting s Dow a’ plan onri.ng ,short term’ needs of thair organisation
- .and it ma.)' Ba that such a papey will: be. submitted aﬂcr he hao an. o ‘
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